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Focus:

Specifically focus on the empowerment of at-risk young women (ages 12-19). Address health issues facing young
women today - abstinence as the first line of defense, obesity, domestic violence, and date rape. This project for
young women provides an encouraging environment that fosters knowledge, character, self-esteem, and personal
growth in a positive environment.

Program Overview:

This project inspired, uplifted, empowered, and encouraged young women to dream and celebrate their gifts. 200
young ladies joined us (free of charge) for an amazing Celebration of Self - featuring stimulating and inspirational
guest speakers, live performances, makeovers, manicures, free gifts and more. It was an excellent opportunity for
these young women to enhance their self - image, uplift their self - esteem and develop healthy relationships with
other like minded young women who are on the verge of becoming our society’s next women on the move.

MODERATOR: BET Wrap-It-Up Presentation
Sarah Jones, Teens Count, Washington, DC Herkules, BET, Washington, DC
PANELISTS: CELEBRITY GUEST SPEAKERS:
Eating Better... Moving More... i
Thinking Positive: Fitness and You
Staci Tyler, City Mile Fitness, Washington, DC ! &
a ¢
’ .
The Obesity Epidemic: Make Healthy Choices Taraji P. Henson, Actress,
Dr. Regina James, National Institute of Child Health & Human ' (Baby Boy; Hustle & Flow; Talk to Me)

Development, Washington, DC

Wardrobe and Styling
Glynn Jackson, Glynn Jackson the Agency, Washington, DC
Kenneth Flanagan, KAS Collections, Washington, DC

Jaslene Gonzalez, Reigning Champion,
America’s Next Top Model
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Evaluation

A copy of the evaluation form is attached. Of the five questions the participants were evaluated on, the following
answers were the most common:

Moderators were effective and interesting. They kept the students attention.

Participants stated that the most profound learning experience was “self-esteem”. The ladies learned that they have
to respect themselves first.

Most said the workshop helped to increase their self-confidence.

Students were inspired to dream big.

Students appreciated the networking opportunity and made new friends.

The ladies appreciated most being able to sit and talk to Taraji and Jaslene (celebrity guest speakers). They appreci-
ated that the celebrities were “real people” and “cared about them”.

The most popular program was “Wardrobe and Styling”. Students liked the way the information was delivered by
panelists.

Overall, the program was rated by participants as “very effective”.

Individual comments were made about the opening speaker/moderator and her moving story about living with HIV//AIDS.

Recommendations

Develop a “tool-kit” from the successful Ladies First program that can be identified as a model program initiative to be
used in academic centers and community organizations throughout the United States to address the health needs of
young women. The initiative will target young women, ages 12-19, across all cultures, races, and ethnic groups.

The 2008 Ladies First program focused on four specific areas:

- Eating Better... Moving More... Thinking Positive: Fitness and You
- The Obesity Epidemic: Making Healthy Choices

- Wardrobe and Styling

- HIV/AIDS

It is recommended that for future programs we collaborate with other DHHS Agencies and Offices to include the National
Institutes of Health, the Food and Drug Administration, the Centers for Disease Control, and others - to expand on pro-
gram offerings and deliver more initiatives to aide in the support and advancement of women's health.

Outline criteria for OWH and BET internship opportunities, particularly for high school seniors. It is important to
allow young people to gain valuable work experiences. It is equally important to provide opportunities for young
people to be engaged and motivated to pursue careers in relevant fields of study.

Leverage resources of partners to provide win/win opportunities.

Institute a similar program for young men (ages 12-19) titled “We Need You". The program will take place simulta-
neously with the Ladies First program and will pull from similar/same partners and resources.

2009 “Ladies First” and “We Need You" program/event will take place on Saturday, January 24 at the Washington,
DC Convention Center. Information and partnership opportunities will be available August 1.

Teens Count sincerely appreciates the sponsors and generous supporters of this ground-breaking program. The first
annual Ladies First program was a tremendous success. We look forward to working with you on the continuation of
this project to galvanize young women, and equip them with stimulating encouragement and information needed to
become positive reinforcements from which they will be able to achieve vision, character, self-esteem, and knowledge.

This is the intellectual property of Tracy Cooper, TEENS COUNT. No part of this should be duplicated, transferred, or extracted from this document
without prior consent. All rights reserved.

Teens Count is a nonprofit 501(c)(3) organization for youth interested in the performing arts - dedicated to providing rewarding experiences that build
character and self-esteem. Teens Count strives to foster positive influences and opportunities for our teenagers - ages 12-19.
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